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c4c Vision

Better medicines for babies, children and
younhg people through a pan-European clinical
trial network
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Mission

c4c will use a coordinated approach to deliver high quality
“regulatory grade” clinical trials in:

e Multiple countries
* Multiple sites
e All pediatric age groups
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How to do it

e Build a large infrastructure with 19 National Hubs
(NHs) and over 200 sites in their National
Networks

* NHs

e are the national contact points of c4c central
organisation

e gather participating sites in each country
 connect National Networks (NNs) to c4c
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National Networks

* NNSs have variable functional history

* 50% of NNs have been established during 2017 or after
* 50% of NNs have funtional history of more than 3 years

* Experience, operations, legal structure and funding vary
across countries

e Some networks are big and some are small, some are
expanding (finding new sites in their country)
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National Hubs and Networks in c4c

[

1 ULIV UK NIHR-CRN
2 OPBG ltaly INCIPIT
3 RUN-MC Netherlands PEDMED-NL
4 SCTO Switzerland SwissPedNet
5 AIDFM Portugal STAND4KIDS
6 UTARTU Estonia
i OKIDS Austria OKIDS
Belgian Pediatric Clinical Research Network
8 UGENT Belgium (BPCRN)
9 AUTH Greece HELPNET
10 IPCZD Poland POLPEDNET
11 HUS-NORWAY Norway NORPEDMED
12 RBMF Germany GERMANNETPAET
13 UCC Ireland INAKIDS
14 Kl Sweden SWEDPEDMED
15 SERGAS Spain RECLIP
16 MCRN-Hungary Hungary
17 HUS Finland FINPEDMED
18 INSERM France PEDSTART
19 CUNI Czech Republic CzechPharmNet
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National Hubs in c4c

 Bring together stakeholders in the country;
* Sites, pediatric associations, regulators etc.

 Share information and expectations in c4c with sites
e Support and mentor sites

* Pilot and implement c4c systems and documents, e.g.
contracts, agreements and SOPs

* Fulfil requirements of tasks in c4c with named
responsibility
 Contribute to consultations about other tasks
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National Hubs in c4c: harmonized
operations in the country

 National Agreements (as much as possible)

* Preparation of sites uniformly for network operations
* Training
e Experience sharing
* Qualification of sites

e Send concordant information about trials to sites

* Gather information from sites about feasibility, budgeting
gilC.

 [Manage expectations about time, quality and scope of c4c
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National Hubs in c4c; monitoring of
network function in the country

Contribution to collection of information to data systems:

e Site performance

e Ensure sites supply metrics data
* Promote good metrics for trial performance

* Hub performance

e Supply hub metrics data
* Deliver good metrics for hub performance

Summarise national performance
e Contribution to sustainability of national hub and c4c
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